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Wednesday 25" March 9.00pm to 12.30pm
TBC, CBD, Auckland
CCG and the industry going forward into 2009 and beyond

Welcome & Introduction CCG Update by Chair Joe Hollander
Host Introduction — TBC
Progress on Department of Building & Housing Ministerial Task Force, Q&A

In August 2009, a ministerial task force was established to look into ways of making our
industry more productive. Their final report is due in April and much work has been carried
out so far. A number of ideas were presented at the Job Summit and include industry
prequalification, central Government sharing their long term workplans amongst others. CCG
has been at the heart of developments and this presentation will update members on progress
to date. Key to the ideas is a link with the current ‘stimulus package’

CCG Planning Session — Projects Feedback

In February, the Steering Group plus a number of supply chain members got together for a facilitated
session looking at “how CCG can support the industry in 2009 and beyond”. The group came up with
four projects, each led by a member of the meeting. We will hear some feedback on how they are
getting on with these:

o The CCG Protocol, led by Ben Eitelberg (presented by Amanda Warren in Ben’s absence)
= Developing Best Practice tools and guidance for our members
o CCG Beacon Project - Shane Brealey
= Applying all the tools to a live project for study
o CCG Vision - Charissa Snijders
= CCG’s purpose moving forward
o CCG Task Force, Advocacy - Phil Brosnan
= Getting the messages out there

10.15am Morning Tea & Networking

11.15am CCG Community on-line ~Amanda Warren

11.30am Developing the Protocol

We will have a professional facilitator to help further develop the CCG Protocol which will define Best
Practice in the eyes of our members.

12.30pm Close for nibbles and drinks
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